AMERICAN PIPELINE CONTRACTORS ASSOCIATION

Module At-a-Glance
Thursday, October 29
1-1:30 pm Lunch and Welcome & Opening Remarks
1:30- 1:45 pm Individual Introductions and Personal Objectives

Leadership Development Program

Module 1: Self Awareness
2026 Q4

1:45-3:30 pm Leading and Getting Out of the Way

3:30-3:45pm Break

3:45-5:15 pm Why We Do What We Do
5:15-5:30 pm Feedback from Day One

Friday, October 29
8-8:30 am Breakfast
8:30-8:40 am Recap of Day One and Intro to Day Two

8:40-10am Emotional Intelligence

10-10:15am Break

10:15-11:45am  Self-Management

11:45-12:15pm  Lunch

12:15-1:15pm  Feedback

1:15-1:30pm Break

1:30-3:15pm Effective Delegation and Working Together

3:15-3:30 pm Action Planning
3:30-3:45pm Feedback for Module One

*Times are approximate
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